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Part I: The Playing Field
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Indian Water
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Part Il: Mediating Conflict
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Figure 1. Key areas of the brain (Image © 2014 Soteris).
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RECLAMATION

Managing Water in the West

Sharing Water, Building Relations:
Managing and Transforming
Water Conflict in the US West

Participant Workbook

Available at:
https://www.usbr.gov/research/projects/detail.cfm?id=147



Mediate: Move from Non'zero sum Game

Positions to Values
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Mediate: Move from Positions to Values

Type of Process/

Negotiation Stage®

Focus of
Process

Collaborative and
transformational skills?'

Context, Geographic Scope, or Framing for

Outcomes

Adversarial

Rights

Trust-building; deepening
understanding of conflict

State, federal, tribal land and water laws;
Priority, jurisdiction & supremacy/sovereignty of rights

Reflexive

Needs and
Interests

SKills-building in listening for
and identifying positions,
needs and interests

Watersheds/Basins

Integrative

Benefits/ Values/
Reframing

Consensus-building;
relationship-building

“‘Problem-shed”/“Benefit-
shed”

Action

Governance in
relationship to
dynamic
systems;
equity

Capacity-building;
community-building

Networked systems across
state, region and/or country

Figure 2: Four Stages of Water Conflict Transformation
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Adversarial

Reflexive

Integrative

Action

Communication Style

Goal of Conflict Resolution
Process?

Focus of Process and
Participants

View of Conflict

Defend:;
Debate;
Deliberate

Make decision — often win/lose
among parties who differ

Apply laws and policies to reach a
decision; control information to be
selective and tactical

Competitve; polarized; desire to
bring pain, anxiety, and
difficulties to a end

Listen without resistance;

explore underlying
causes, beliefs, and
assumptions

Reach an agreement among
parties about the presenting
problem

Content-centered

Need to de-escalate

Generative dialogue;
collectively invent new
possibilities and new
insights

Promote constructive change
processes; uncover and form a
base of shared meaning that
can help coordinate and align
actions and values; solve and
dissolve problems?

Relationship-centered; engages
the systems within which
relationships are embedded; focus
shifts to listening/sensing an
already existing wholeness; share
information

Collaborative; Envisions conflict
as an ecology that is relationally
dynamic, all of which is normal
and results in constructive
change.

Network information and
communication to
maintain collective flow
and opportunity

Facilitate people thinking and
acting together in relationship
within reframed context from
which new agreements can
come

Create or re-create institutions,
policies, structures, and networks
from which communities/society
can express their new basis of
shared meaning, goals and
principles

Conflict leads to new capacity,
and a shared vision reflecting
new understanding to improve
quality of life

Figure 2: Four Stages of Water Conflict Transformation (continued)




Mediate: Active Listening




Mediate: Active
Listening

Techniques of
Active
Listening

Paying Attention

Face the person who 1s talking.

Notice the speaker’s body language; does it match what he/she
1s saying?

Listen in a place that 1s free of distractions, so that you can give
undivided attention.

Don’t do anything else while you are listening.

Eliciting

Make use of “encourages” such as “Can you say more about
that?” or “Really?”

Use a tone of voice that conveys interest.

Ask open questions to elicit more information.

Avoid overwhelming the speaker with too many questions.
Give the speaker a chance to say what needs to be said.
Avoid giving advice, or describing when something similar
happened to you.

Reflecting

Occasionally paraphrase the speaker’s main ideas, if
appropriate.

Occasionally reflect the speaker’s feelings, if appropriate.
Check to make sure your understanding is accurate by saying
“It sounds like what you mean 1s...Is that so?” or ““Are you

3

saying that you’'re feeling...”

Figure 5: Techniques of Active Listening™
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B

Shifting from Adversarial to
Collaborative:

* Once participants are able to
hear each other better and
understand their motivations and
needs, the problem-solving
capabilities, which are inherent
to most groups, can begin to
foster creative, cooperative
solutions.



Part Ill: Get Creative,
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Get Creative,
Problem Solve

Non-Tribal water
conservation.




Get Creative, Problem Solve
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Stretch non- Trlbal water supplles
by recycling/ re__cl_al_rnlng_ water.
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Get Creative, Problem Solve
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Strong leadership is
critical.
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Conclusion
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